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What started it?

Overall Plan Objective

« The Board of County Commissioners adopted
Strategic Plan Goals for FY 20Q7FY 2011

s Goal 4
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opt a comprehensive

nlan for Frederic

K County government,

which establishes annual definitive goals to
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over 15year period in itsoffice buildings,

facilities, and vehicle fleet by 50% or more.




To get the ball rolling...

¢ Formed work groups to brainstorm
¢ Buildings
¢ Fleet

¢ Members with various backgrounds
£ Building Technicians
¢ Public Works
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¢ Transit
e Vehicle Technicians
e Highway Operations

¢ Division of Utilities & Solid Waste Management
(DUSWM)




From Brainstorming

Buildings Fleet

. Developed baseling ¢ Developed baseling
CY 2007 FY 2007

: Started tracking energy « Target Divisions that were
usage with ENERGY STAR  biggest fuel consumers

. Conduct energy ¢ What vehicles would serve
assessments best for those users

. Future construction ¢ Right vehicles for the right
projects job

U Evaluated the possibility of a consultant for extra assistance
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s Contract with CQIl Associates, LLC
¢ Performed 8 Building Assessments
¢ Completed Transportation Assessment

: ENERGY STARPortfolio Manager
£ Input energy data from 2006 to present
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e What are other organizations and governments
working on?

¢ What savings are they finding?
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http://www.fcpl.org/images/branches/urbana_home.jpg
http://www.co.frederick.md.us/images/pages/N677/P9120011.JPG

« Several minor findings
¢ Temperature settings in unoccupied areas
e Lighting (T12 to T8)
¢ Modify air damper controls
¢ Programmable thermostats (readjusted)
« Major Findings
¢ Recalibrating control settings on Energy
Management System
¢ Vehicle maintenance garage




